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See on eriti kasulik tootajatele, kes:
 tunnevad end koige produktiivsemalt valjaspool tavaparast tooaega
- eelistavad taita keskendunud ulesandeid eemal kontoris segavatest teguritest
- tasakaalustavad tooelu muude kohustustega



MOST WORKERS WANT THE FLEXIBILITY OF WORKING FROM HOME WHILE GOING
INTO THE OFFICE AS PART OF THEIR NORMAL WORKWEEK

| WOULD LIKE TO WORK:

IDEALLY IDEALLY
1 OR 2 DAYS 3 OR 4 DAYS
AT HOME AT HOME

349 33%

67% prefer a hybrid work model.

Source: Gensler UK Workplace Survey 2020 (Dates: July 9-August 5, 2020) Gensler RESEARCH INSTITUTE © 2020



23 Euroopa tootajatest on
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STATE OF Hybrid Work 2022, Europe
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Millised on
3 koige kriitilisemat
tegevust hibriidtoo
onnestumise tagamiseks?
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,2Meeskonnaroll on soodumus
mingil kindlal kombel kaituda,
meeskonnatoos osaleda ja
kaaslitkmetega suhelda.

Dr. Meredith

Belbin Ara looda inimestelt
sedal,wmlda nad

nitkuinii el tee!
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» Aseta td6d tahtsuse jarjekorda. J146 e ‘

« Meeskonnalilkmed peavad s 3
teadma, kas lopetada konkreetne
projekt vOI osaleda virtuaalsel
koosolekul.

« Samuti peavad nad teadma,

millised Ulesanded on teistest
pakilisemad.
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THE HYBRID TEAM CANVAS

Design an anywhere, anytime workplace culture

Team name:

Date:

DECISION-MAKING

What methods do we use Lo
decide?

OUR UNIQUE WAY OF COLLABORATING

Which work must be done in person? When shall we work synchronously or not? Define tools For each type of wark,

Same Place/ Same Time

Why do we exist as a team?

\
: ; hY
Same Place/ Different Time
NORMS & RULES /
What writben and unwritten rules
define expected behaviors?

Different Place/ Same Time

I, o
.f/ PURPOSE \

i
i

Different Place/ Different Time

PRIORITIES

Use evenfover statements to define top three trade-offs toward team alignment.

RITUALS

Which symbolic acts keep
aur culture alive?

PSYCHOLOGICAL SAFETY

How do we promote participation
and diversity of thought?

This work is licensed under the Creative Commons Attribution-Share Alike 4.0,
To view a copy of this license, visit: httpsffcreativecommaons.org/licenses/by-sa/4.0/
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"Kui inimesed saavad vabalt valida, kus nad tahavad
tootada, naudivad nad lihtsalt oma

ast tood ronkem!”

- Brian De Hatt, Rha tggevjunt.
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